2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 18th September 2008 @ 8pm Venue: 127 Harefield Road

ATTENDANCE:  Sue, Jane, Jackie, Alan, Steve, Mike P, Helen, Belinda, Melanie, Jackie, Mike D 
	AGENDA ITEM 
	DETAIL
	ACTION POINT


	BY WHOM

	APOLOGIES: 


	Francine, Tony, Nick, Kevin
	
	

	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 12th June 2008.
	
	

	MATTERS ARISING: 
	
	
	

	2.1


	Paul Clargo is doing a good job caretaking.  Jane is helping with the monitoring.

If more bin liners are needed Steve will take over.

Everyone to have Paul Clargo’s email


	Sue to email Paul to confirm his needs

B to email Paul’s details to group, Mike P to provide to B
	Sue

B

Mike P

	2.2


	Grant application for the windows
	Sue to do grant application for the windows
	

	2.3
	Boiler timer has been fitted with savings to the overall cost.  Thanks to Mark for this.
	
	

	
	Old garage door needs replacing at approx. cost of £3000
	Sue to email Kevin to ask if there is a grant we can apply for re: garage door and possibly windows


	Sue

	
	Thanks to Nick for organising the cages
	
	

	
	Alan’s shirt has yet to go on Ebay and will continue to pursue this.
	
	

	
	Maintenance day:

Grassed area needs seeding and top soiling

Base for trailer needs to be built

Concrete apron outside main door needs to be broken and re-laid with a slope to help drainage


	Steve to buy turf

Alan and Mike to sort base materials

Alan will drum up support with his clipboard for a maintenance day

Saturday 8th November 

Alan to list jobs needed doing

B to email parents/carers
	

	
	New radiator had a leak!!!!!

Mike P sorted!  Well done Mike – no fuss at all!!!
	Sue to contact Kevin with a view to be liaison with Nursery
	

	
	Family camp – the extra numbers didn’t make too much of a difference.

Weather was kind to us.

Transport was great.  Graham loaned us a large truck.  Lots helped unpack at the end.  Thank you.

Thanks to Sue for her involvement in Family and cub camp.
	
	

	
	Mike has bought a burner, it had an outing on cub camp and cooked well.
	
	

	
	Tony still to buy storage boxes
	
	

	
	Christmas party – Beavers and Cubs to organise:

Date of Christmas party:  Saturday 20th December

Theme to be announced
	
	

	3   New Actions
	Tony is looking for a new trailer, possibly an enclosed one.  He is looking on Ebay, or ex-MOD………….approx. £750
	
	

	5     AOB
	Thanks expressed to all leaders about Summer camps.  They were all brilliant!
	
	


DATE AND TIME OF NEXT MEETING: THURSDAY 27TH NOVEMBER 2008  @ 8pm at 127 Harefield Road, Uxbridge.  01895 254382

The meeting closed at 9.00 pm  (Yes – 9pm!!!)

Please send any items for the agenda to Belinda three days before the next meeting.  Thank you!
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