2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 16th January 2008 @ 8pm  Venue: Scout Hut

ATTENDANCE:  Sue, Mike D, Jane, Mark, Alan, Steve, Mike P, Nick Johnson, Francine, Belinda, Kevin, Tony
	AGENDA ITEM 
	DETAIL
	ACTION POINT


	BY WHOM

	APOLOGIES: 


	· Jackie, Melanie
	
	

	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 8th November 2007.
	
	

	MATTERS ARISING: 
	
	
	

	1


	Christmas Party Great job – very enjoyable – thanks to Tony and the Rangers for organising the event.
	Cubs and Beavers to organise next Christmas event
	Jane and Mark

	2


	Mark – introduced Utility Warehouse scheme as a possible way of raising money for the group – gas, electric, telephone, internet etc. services provided.

Opportunity to raise money for charity – pay £25 to join the scheme – if parents/carers want to change suppliers then scouts groups will get money for this.
	
	

	3   
	Garage update:

Garage is up

Money from Welfare Trust has been received.

Electrics are almost complete

Capacity to have heaters in there

Shelving still needs to be done – Mike has looked online – height restrictions will apply.  Shelving will need to be bolted to the floor.

Need to agree what goes where

Put flooring down in cupboard

Complete concreting when weather improves

Cage for gas bottles needs to be bought


	Measure up and order new shelving (Mr Rapid)

Loft needs to be emptied 

Old garage needs to be emptied

New racking for new garage

Put 4 cupboards in to the new garage, work racking around them

Put some chairs in?

Take stuff to the tip

Purchase carpet tiles

Nick to arrange order and delivery of cage

Investigate additional security for garage door
	Tony

All hands on deck – week after half term Saturday 1st March

Steve/Sue

Nick

Kevin

	4
	Back room 


	Clear out and tidy – store some chairs in there?

Remove some shelving

Put beaver/cub equipment in there?  
	

	5
	Windows – Melanie to investigate costs

Window ideally needs to be replaced this year

Maintenance day deferred to June

Cleaning – what needs doing regularly?  How many hours?  Write up expectations  - job spec.

Someone on committee needs to take responsibility for the overseeing of the cleaning job.
	Sue to contact Melanie to see what progress has been made

B put together job spec. for scout hut – floors once a week – buffered

- kitchen and toilets cleaned weekly

How much per hour

How much does a buffer cost?


	Sue

B

	5     AOB
	Buy at link

AGM and quiz night – May 10th 

Councillor coming down Friday to hand over £1000 to group @ 8pm

Census needs to be updated and completed.

Capitation – Francine has done letters, leaders sent out.

Must do better – leaders need to ensure that they get money/subs from new members if they join during the year.

In the future - need to look at security of fence at the side.

Charity status – need to demonstrate charitable work – open access to groups enables 2nd Uxbridge to maintain it’s status.

Additional tents needed possibly for summer camp due to a clash with Explorers/cubs – to be looked at again in summer.

Alan has been given a Darren Gogh signed shirt – “Ebay” it?


	Steve to investigate

To be discussed at the next meeting 

Kevin to write a press piece and send it in.

Kevin to send out in next day or so 

Leaders check all money comes in.

Leaders to follow up as appropriate

Alan to “e-bay” the shirt!
	Steve

Kevin

Kevin

All leaders

All leaders

Alan


DATE AND TIME OF NEXT MEETING:   Wednesday 5th March 2008, 127 Harefield Road, Uxbridge @ 8pm at Scout Hut

The meeting closed at  9.45 pm

Please send any items for the agenda to Belinda three days before the next meeting.  Thank you!

Items for the next meeting:

· Plan AGM 10th May and Quiz night
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