2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 12th June 2008 @ 8pm  Venue: 127 Harefield Road

ATTENDANCE:  Sue, Mike D, Jackie, Alan, Steve, Mike P, Nick, Francine, Helen, Belinda, Kevin, Tony
	AGENDA ITEM 
	DETAIL
	ACTION POINT


	BY WHOM

	APOLOGIES: 


	Jane, Melanie, 
	
	

	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 1st May 2008.
	
	

	MATTERS ARISING: 
	Paul Cargo has agreed to take the caretaker job on for a trial period of 6 months.  He will start Saturday 14th June for 4 hours a week.  He will mainly work on Saturday.  Sue has written up a list of tasks for him to complete.  This will be reviewed in the near future.  Francine is getting a set of keys cut.

.

Tony has his tents for summer camp.

Nick – cages have been delivered.

Alan’s shirt will be going on ebay very soon now this is the cricket season!

Maintenance day was a huge success and Sue and the committee expressed thanks to everyone who helped. 

Back room has been painted

AGM and Race Night – over £700 was raised.  There were good raffle donations.  Thanks were expressed to everyone who helped and supported the event.

Thanks to Mike for doing the children’s raffle

Chairs are now reorganised so buffer can fit in the cupboard.

The Nursery computer will not be tampered with when Mike puts a lock on the door.

Mark replaced the radiator on the maintenance day.
	Sue to look in to grant application for the windows 

Sue will email Paul Cargo’s details to everyone so they can contact him in case the hut is needed on a Saturday

Mechanized timer to boiler still needs to be actioned.  Mark Littleton to be contacted

Garage security still needs to be looked at – how to make it more secure 

Grant for the fence?

Sue to meet up with Nursery to discuss them putting away equipment every night.  

Mike will put a lock on the door of the office.

Nursery needs to de-clutter their equipment.  Sue to speak with Nursery?
	Sue

Sue

Kevin

Kevin

Mike P

Sue

	2.1


	FAMILY CAMP – YIPPEE!

Current total of people going = 179!  Wow!  Camp site is booked

Tent situation: 2 – 3 of the last group of people will need 3 or 4 tents.

There are 6 serviceable blue tents, which can be used this time, but the blue tents will need to be replaced in the near future.  (Realm Swift 4-man dome tent £60 – 2/300)  or families could be requested to bring their own tents.

Mike has burners on order but they are a little more expensive this year.

8 beavers, 25 cubs, 18 scouts, 13 Explorers, 65 adults, 5 under 5s and 31 siblings over 5,  and 13 leaders!

Kevin has contacted Paul and made all the relevant arrangements.


	Kevin will send out a letter stating the arrangements for the weekend asap with a map 

This was agreed by the committee and Kevin will purchase 4 new dome tents.

Kevin will agree the budget with Mike P (£2200 - £2300)

On the day Francine will allocate tents to parents and families when they arrive.

Between the leaders cubs will be allocated – 6 to a tent

Scout leader to look after the 18 scouts

Tony has the plan for the tents

Leaders will meet at the scout hut at 6 on the Thursday night.

Mark needs to be contacted for his van.

Mr Flyn also said he would help. Kevin to contact him.
	Kevin

Kevin

Kevin and Mike P

Kevin

Kevin



	2.2


	NURSERY

Sue is happy to be the main liaison with the Nursery. (Yvonne Tyrrell).
	Kevin to pass on Sue’s mobile to Nursery
	Kevin and Sue

	New Actions
	Annual Charity Commissioner’s Return
	Kevin will complete and return the Annual Charity Commissioner’s Return once the accounts have been audited.
	Kevin

	5     AOB
	Tony requested some money for some storage boxes for food for camp

Once Nursery have broken up Nick and Alan will do some concreting re: soak away near the drains

Mike will request help during Family Camp and there will be a presentation at the fire.

Green’s will donate the shelving for the garage
	The committee agree to this (£200)

Tony to purchase new boxes

Nick, Mike D to liaise with Alan and arrange the concreting
	Tony

Nick and Alan


DATE AND TIME OF NEXT MEETING:   Thursday 18th September 2008  @ 8pm at 127 Harefield Road.  01895 254382

The meeting closed at 9.20 pm

Please send any items for the agenda to Belinda three days before the next meeting.  Thank you!
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