2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 8th November 2007 @ 8pm  Venue: 47 Long Lane, Ickenham

ATTENDANCE:  Sue, Mike D, Jane, Jackie, Melanie, Alan, Steve, Mike P, Nick Johnson, Francine, Helen, Belinda
	AGENDA ITEM 
	DETAIL
	ACTION POINT


	BY WHOM

	APOLOGIES: 


	· Kevin, Tony
	
	

	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 20th October 2007.
	
	

	MATTERS ARISING: 
	
	
	

	2.1


	Garage base was uneven and so the garage was unable to be built.

Grinder will come on 19th to level the base and then the garage will be erected.  Nursery have been informed of the work on Monday 19th.  Gordon will hopefully come along to check the base is level.

Garage will be erected at the beginning of December. (fingers crossed!)

Additional costs incurred £75

After the garage has been built paving slabs will be laid for the pathways and a base for the bottle cage etc. will be built.

Shelving and electrics to be done.

Electrics are being done by John.
	Notify the garage company when the base is level – 

Two weeks before Comptons will be contacted to build the garage. 

Decide where shelving will go
	Nick

Francine

Mike and Mike to discuss and decide

	2.2


	Turn out was poor

A number of tasks were finished

Outstanding tasks:

Filling of the car park

Concrete apron will be done when gas bottles and cage are done

Guttering

Next maintenance day will be in March 2008

Discussion took place about how we can encourage more families to commit to support the maintenance days.
	
	

	3   New Actions
	Additional lights in the car park

Windows – scout hut – two quotes sourced by Mike (Sovereign and Combat) best price Sovereign £4500

Front windows £2700

Back sections £1800

Mike suggested we apply for a grant for the windows - 


	Alan to organise

Can we get a better price?

Approach Council – youth section to see if we can get a grant – to investigate
	Alan

Melanie to investigate (Mark)

Sue

	4 Christmas Party
	Christmas party 22nd December


	Details to be sent out asap please
	

	5     AOB
	Cleaning of the floors has gone up again - £133 every month this equates to two cleans.

Is it worth buying a floor buffer? 

Cooker fuse kept tripping but Mark has dealt with this.

Mike D would like to buy more large “billies”, plus some set aside for competitions, another set of small nest of “billies” and also although the trailer has been repaired it needs new tyres and a new cover and a new “stay”.

Quiz night at the end of January – two teams of 8 people.   More details to follow at the next meeting.
	Alan will investigate the price of a floor buffer

Sue and Francine sanctioned this.

Purchases to be actioned

Send all parent/carer contacts to Belinda asap  

belinda_ewart@hotmail.co.uk
bewart@mayfield.ealing.sch.uk

	Alan

Mike D


DATE AND TIME OF NEXT MEETING:  Wednesday 16th January 2008  @ 8pm at Scout Hut

The meeting closed at 9.10pm

Please send any items for the agenda to Belinda before 14th January.  Thank you!
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