2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 5th March 2008 @ 8pm  Venue: 127 Harefield Road

ATTENDANCE:   Mike D, Jane, Melanie, Alan, Steve, Mike P, Francine, Belinda, Nick (briefly).
	
	AGENDA ITEM 
	DETAIL
	ACTION 


	BY WHOM

	
	APOLOGIES: 


	Tony, Sue, Kevin
	
	

	
	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 16th January 2008.
	
	

	1. 1
	 MATTERS ARISING: 


	Tony worked with Explorers not Rangers!

 Melanie had sent her apologies to the last meeting.

Windows: (Melanie)

Quote for £4000 but not in writing.  

Other written quote was for £4500.

Continue to get quotes for windows for replacement in August.  

New Buffer machine arrives on 6th at 6pm.

Job spec needs to be drawn up, notice given etc. – what do we want, cost, when etc.?  to be discussed further and Francine to organise as appropriate.  There is a cleaner – Ms X !!

£1000 given to Scouts from Councillor.

Census complete and payment in hand.

Tony getting a tent for summer camp

Alan will put shirt on through a contact – during cricket season.


	Francine to show window spec and quote to Kevin.

Sovereign.

Committee agreed for the windows to be replaced by Sovereign for the quoted price of £4500 subject to Kevin’s approval.

Alan to meet with supplier with Jane, Mark, Sue, to learn how to 
operate it. 

BE to show Steve the Buy at Link
	Francine

Francine to get back to Mike D to discuss arrangements for organisation.

Kevin and Sue to approve



	2. 
	Official awarding of the Quiz Trophy!


	Trophy was duly awarded to the winning team!
	
	

	3. 
	Garage update

MAINTENANCE DAY AND AGM


	Cages: (Nick) one cage – takes 12 cylinders, padlock facility (Nick left at 8.45pm)

Plans for drains, securing cage to concrete flooring etc. to be discussed in future – possibly a job for summer.

Moved in, shelving in the process of being organised.

Electrics can now be done.

Hairline crack in old garage to be plugged.

Roof needs to be clean and dry before work can be done.

Should the roof panel be replaced instead of plugging the roof?

Rotten doors, frame and “shedder” in garage need replacing – at an estimate cost of just under £3K, including new locks and painting. The door will be one metre wide, hardwood,  and there would be no additional works required to the electrics. (Mike P)

Concrete – Alan has costed this.

1 tonne worth will cost approx. £80.  1 cubic metre of concrete will require three tonnes of cement, blast etc.

Concrete work to be arranged for maintenance day on 10th May (also AGM day)

Grass rota needs to be redone – look for volunteers at AGM.

Petrol can needed for mower.

Fish and chip supper at AGM – Sue organised last time – please can Sue organise again.

New key to garage to be given to Jane and a key to Alan so he can gain access to the chairs.


	To be ordered by Nick

Delivered to Tony, Nick to liaise with Tony about delivery arrangements.

Kevin to ring John to organise electrics in old garage and back of new garage

The committee agreed to these works subject to agreement from Sue and Kevin.

Jane to draw up a poster to display around the hut re: maintenance day/AGM.

Alan to lead Concrete team and find supporters for the Maintenance day

Letter to be written and sent out to Beavers – emailed to other parents/carers

Tony to provide information about race night

Sue to speak to Fridays re: fish and chip supper


	Nick

Kevin

Sue and Kevin

Jane

Alan

B

B to email Tony about race night – can he organise?

Sue



	4. 
	AGM 10th May
	
	
	

	5. 
	AOB
	Table to be removed – Nursery to action – Jane and Mike P to remind Nursery about this.

Boiler – can Mark get a mechanised timing device for the boiler?  This will be a cost saving over time.

Trailer needs some TLC – Mike to get new cover £30/40 and new tyres (perished)

Tony needs new petrol stoves to replaced missing ones. (£50 approx.)
	Remind Nursery to remove table.

Melanie to ask Mark to investigate

Purchase new trailer cover

Tony to purchase 4 new stoves
	Jane and Mike 

Melanie

Mike D

Tony


DATE AND TIME OF NEXT MEETING:  Thursday 24th April 2008  @ 8pm at Belinda’s – 127 Harefield Road, Uxbridge, UB8 1PN

AGM on 10th May 2008  

The meeting closed at 9.35pm

Please send any items for the agenda to Belinda three days before the next meeting.  Thank you!
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