2nd Uxbridge (St Margaret’s) Scout Group

Joint Leaders and Executive Committee Meeting

 1st May 2008 @ 8pm  Venue: 127 Harefield Road, Uxbridge

ATTENDANCE:  Sue, Mike D, Jane, Steve, Mike P, Nick,  Belinda,  Jackie, Kevin,

	
	AGENDA ITEM 
	DETAIL
	ACTION POINT


	BY WHOM

	
	APOLOGIES: 


	Alan, Melanie, Francine, Tony
	
	

	
	AGREE MINUTES: 


	The minutes were agreed as a true record of the meeting on 5th March 2008.
	
	

	
	MATTERS ARISING: 
	Windows: looking in to a grant for the windows

Buffer machine has arrived.  Two potential cleaners available.  A rate needs to be agreed and hours of work required – possibly 4 hours a week @ £7.50 an hour.  A committee member will be needed to check the schedule is being completed and to a good standard.

Current cleaning contract has been given notice of ending the contract.

Floor buffered, kitchen cleaned and toilets cleaned, all equipment will be provided by committee.

.

Tony got the tent for summer camp

Nick will get gas cages delivered to home.

Cages being bought at trade prices, Nick will pay and Francine will reimburse.  Thanks to Nick for doing this.

Electrics in garage are complete

Jane now has a key 

Table, having been removed is back in the room again.  A note has been put up on the door.

Trailer has had TLC, - new wheels, jockey pole, but trailer will need a lean-to to cover and protect it?  Idea???

Tony purchased new stoves
	Sue to look into grant application

Need a person spec, a JD and a schedule and someone to interview the candidates.

Need to agree payment with candidate – standing order on a monthly basis to bank account.  One month’s notice of termination.

Alan to put shirt on ebay when cricket season starts

Nick will order and pay for gas cages

Melanie to ask mark to investigate a mechanised timing device for the boiler


	Sue

Sue and B to do the interview, JD, person spec and interview questions

Alan

Nick

	
	Congratulations to leaders re: awards
	Mike P, Mike D
	
	

	
	Garage 


	Garage: Last bit of shelving up.

Security still needs to be looked at – how to make it more secure

Requesting a grant – fence?  Front of scout hut?

Some petrol cookers are missing from the garage


	Kevin to investigate how to make garage more secure
	Kevin

	
	Maintenance day tasks and team leaders
	Main job is the concreting: Alan has a number of people to help 

Flooring at front of hut needs to be broken up.

Alan has a long list of tasks for people to do, Alan will co-ordinate people on the day

Nursery equipment – nursery need to be informed that their equipment needs to be correctly stored, old bits thrown away, and equipment stored away every night.  They may be liable if a child should hurt themselves if they have left the equipment out.

Explorers could paint the back room on a Monday night, then carpet tiles could be put down and equipment returned.  Tony will be asked if this is possible.


	Sue to speak with Kevin and arrange a meeting with Nursery re: putting equipment away

Kevin to speak with Tony


	Sue 

Kevin

	
	AGM and Race night 
	Francine has organised supper

A good number of tickets have been sold approx. 66

Need to request donations for raffle prizes

Inform people about the cleaning position – 4 hours a week, @ 7.50 per hour. Cleaning must be done on a Saturday or Sunday evening. If interested please contact Sue Leighs on 

Sleighs80@hotmail.com

If Family Camp is oversubscribed preference will be given to those supporting maintenance day and the AGM.

Mike P to do a children’s raffle – gruesome prizes x8

Mike P to be caller for the evening – need a microphone

All paper work for AGM is in hand


	Donate a prize etc. 

B to send out an email

Mike P to organise children’s prizes

Mic. comes with projector sound system

B to provide some fizzy plonk 

Sue to speak to committee members to see if they are willing to stand at the AGM.


	B

Mike P

B

	
	AOB
	Need to re-think the chair situation – could the buffer go in the garage and the chairs go where the buffer went. – look at the back room and see how many chairs will fit in if the shelves are taken out.

Nursery computer is being tampered with in the office – possibly scouts on a Friday night.  This needs to be monitored, and the office may need to be locked if it isn’t being used on a Friday evening.

A number of leaders have been given awards – Jane, Mike P, Mike D and Steve and there are some awards still outstanding – three more individuals are expecting awards.  Congratulations to all who received the awards and thank you!

Radiator in hall continues to leak so it will be replaced with new.


	Mike P to investigate options
	Mike P


DATE AND TIME OF NEXT MEETING:   12th June   2008  @ 8pm at 127 Harefield Road, Uxbridge 01895 254382

The meeting closed at 9.30pm

Please send any items for the agenda to Belinda three days before the next meeting.  Thank you!
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